BSIERP Community Advisory Board (CAB) Meeting 
Akutan, AK

27 March 2009

Call to order 1:40 p.m.

Roll call
Jennie Webster, CAB Project Coordinator

Jacob Stepetin, CAB 

Antone Shelikoff, CAB

Zenia Borenin, CAB

Richard Stepetin, CAB

Lisa Hutchinson-Scarbrough, ADFG Subsistence Division

Tori Ciccone, ADFG Subsistence Division

Karen Vincler, Akutan research assistant

Samantha Fairbanks, Akutan research assistant

Joe Bereskin, Sr., Mayor

Introductions

Purpose of CAB meeting
Lisa explained the Subsistence Division’s mission and the comprehensive subsistence survey project goals.  She explained how these fold into the LTK component of the BSIERP.  She briefly covered what kinds of information will be collected and its significance to both the LTK project and the local community’s objectives.
Tori briefly outlined the purpose of the CAB and the role of its members, as local advisors to and collaborators with visiting researchers/scientists to help understand the ecosystem relationships here and changes that may be taking place.
Jacob mentioned the Norwegian factory bottomfish trawlers arriving here in 1973 as an example of change agents affecting the local ecosystem, specifically the crab fishery.  Prior to this, there was not a bottomfish fishery.  He pointed out the dilemma local people may face—if dragging/bottom trawling is what is causing other major problems for subsistence fisheries (e.g., decline or disappearance of important species due to targeted commercial activity), and subsistence users also participate in and rely to some extent on the commercial fisheries for jobs, finding workable/sustainable solutions may be difficult.
Richard and Jacob discussed that if killer whales are part of this changing ecosystem problem, then what is causing it.  Both wanted to know how the BSIERP projects will address questions like these.

Several questions asked about how and why ADFG monitors and does surveys.

Antone pointed out that folks do not always understand client confidentiality, and encouraged us to explain and share more about this with the survey participants.

Zenia and Jacob were concerned about doubling/tripling up on household visits and respondent burden, as multiple projects occur here (e.g., migratory bird, marine mammal, MMS oil/gas surveys).  Lisa addressed this by sharing examples of how Subsistence Division often works as partner with Harbor Seal and Aleut Marine Mammal commissions to do the marine mammal survey, and others.  She also shared examples where she contacted other researchers to let them know Subsistence Division actually generates the same data they may be looking for, and how she was able to help them reduce questions on their surveys and use some of the information produced by the Subsistence Division.
Joe was concerned, but glad that we share our data from the subsistence project; he says it’s very important now and in the future for others to know about local information available on subsistence resources and to work together on it.  

He says he has asked Trident Seafoods, North Pacific Fisheries Management Council, and others in the region what studies they are doing on fish, seals, etc. as their work is directly related to these populations, and he said they all told him “None.”
Joe and the CAB discussed the flawed aerial hair seal, sea lion, etc. surveys that rely on aircraft which fly too fast and too high to be able to get an accurate sighting/count of the animals.  Joe said he knew of one aerial survey that was flown in the wrong area for the animals they were studying, but said no one had contacted the locals to find out where the animals actually were (he reported seeing them at another location out of the flight paths).  Joe was concerned that by excluding/failing to consult with local residents, scientists will produce poor data that is ultimately used to make important management decisions which affect local people.  He would like scientists to talk with local/regional residents as part of their research plans.
Jacob wanted to know how the State and Federal governments work together to regulate/manage subsistence resources.  Tori explained how the State adopts regulations that mirror the Federal ones in cases like halibut; pointed out how cooperative management councils (like Alaska Migratory Bird Co-management Council) are another tool for working together.  Jennie and Zenia agreed and mentioned their work with the Harbor Seal and Aleut Marine Mammal commissions.

Joe raised the issue that we are not the only ones using the Bering Sea, and wanted to know what work is being done with Russia.  He wanted to know if there is a dialogue with the Russian side of the Bering Sea, or if this is even on the State’s radar.  The CAB pointed out that it is not fair to places like Atka, so close to Russia, when they have to stop and do federal environmental impact assessments and other compliance activities before commencing commercial fishing, etc., when their Russian competitors do not.  We avoided further discussion of this when our fair governor’s comments about being able to see Russia during the Presidential race were mentioned. 
Tori mentioned and described the Aleut International Association project, also funded by the NSF, which includes communities on both sides of the Bering Sea.  Jennie and Zenia also expressed knowing about this project, and Zenia said that APIA appoints AIA to do studies.

Logistics and Scheduling
Lisa provided an overview of the subsistence survey project and contract logistics between ADFG, BSIERP, and Akutan Traditional Council.  The ATC is contracted to pay local research assistants for training and completing the surveys with households.
The CAB decided Sunday, March 29, 2009, at 2:00 p.m. would be the best time for a community meeting introducing and explaining the project.  Flyers will be posted and announcements made on the VHF.

Local research assistant (LRA) training will take place Saturday afternoon in the tribal office meeting room, with Karen, Samantha, Jacob, and Jennie as LRAs.  Antone declined being an LRA as he was already busy working with AMMC surveys. 

Adjourn  4:00 p.m.
